2014 ACTION ITEMS 

  The following News Item includes the action items to be voted on at the annual meeting November 29, 2014.  The complete reports of Officers, Directors, and Committee Chairs will be published in an upcoming ABC Magazine.  I have included the President’s complete report just below.  I will list who has submitted each of the action items.  If you have questions, please contact them personally.
  If you wish to comment on the various action items either for or against, please contact your 3 regional directors.  Contact information can be found on the Regional Club Secretaries’ page in the magazine for your directors, or on the ABC Website for all officers, directors and committee chairs at www.theamericanbrittanyclub.org/ , top of left hand column.
  Many of the proposals are listed as discussion topics and may lead to more specific motions so take this into consideration when reviewing the following material.
  Due to the length of the Futurity Report, it will be included in its entirety only on the webpage and not in the magazine.  
Mary Jo Trimble

ABC Executive Secretary

2014 REPORT OF THE ABC PRESIDENT
Bob Rankin
September 14, 2014

This year has brought many new problems to light as well as recurring old ones.  Membership numbers tend to have slowly drifted down over the last 20 years (was approximately 3800 in the early 80's).  Bryce and Di have been working hard to get new members and help keep old and have some new ideas to present to the Board.
  

For the first time ever (that I know of) we had a budget deficit.  This was a combination of many things including 14 spring field trials cancelled due to the weather, declining membership, increased costs for the magazine, cost overrun at the Gundog and AA Nationals, etc.  Many of these areas have been discussed and ways to correct them started, especially regarding the nationals.  For the first time we are developing a budget process to assess our spending and we can then look at ways to "stay within the budget."  We are NOT the Federal government and can't continuously be over budget.  Thanks to Judy Graves and her committee for accomplishing this process.  We will see action items from her committee in regards to bringing us a budget in the black.
  

We did have some "problems" with AKC about what we can and cannot do as a club to raise monies.  This has been addressed and the TCBC has submitted an action item to me for our review and action regarding trials not sanctioned by the ABC.  The Non-field performance committee may also have some suggestions.
  

The American Brittany magazine continues to be the best Breed magazine amongst all the breed clubs (my opinion).  Printing and mailing costs continue to rise.  Bob Fleury has looked into outer ways to get the magazine out to our members and will report on that.  We found out that mailing costs to our members in Australia were about $120 a year per member and have made steps to correct this.
 

Many thanks to Jim Brigham who through hard work and minimal prodding got the American Brittany Foundation started.  He has continued to work on the little things needed to complete this task.  Feel free to send in your contributions and get your deduction.  Our hope is that this will open up a new stream of monies to help the ABC in its effort to promote the Brittany.  We continue to promote the Dual concept and are heads and shoulders above any other breed club in this respect.
  

Other ways to promote the Brittany have included Dog of the Year awards for the AA and Gundogs.  I've submitted as an action item other DOY awards as a way to help promote the breed and maybe increase the competition among dog and handlers.  This was submitted to me by Robin Tomasi with help from others.
 

Finally, I would like to thank everyone on the BOD and Mary Jo for helping me through this first year as President

Robert A Rankin, MD   

President of the ABC
ACTION ITEM: Texas Coastal Brittany Club
Motion:   The Texas Coastal Brittany Club requests that the ABC Board of Directors amend the ABC Policy Book to remove all reference to the subject of fees as related to any AKC event, now or in the future, that does not require ABC approval.  The Texas Coastal Brittany Club believes that the ABC Board does not have the constitutional authority to tax or collect any fees from a regional club on any AKC event that does not require ABC approval.  

This motion was presented, voted, and agreed on at the Texas Coastal Brittany Club general membership club meeting on 9/9/14.   

 Current ABC Policy:  

Clubs holding Hunting Tests will also pay the per-dog recording fee, to the ABC if they want the results published in the magazine. (1995) (2001) (2013) (Page 20- strike entire statement)

Clubs holding Agility Trials will also pay the per-dog recording fee, as approved by the Board of Directors. See Appendix 1(2013).  (Page 20- strike entire statement)  

2nd Vice President Bryce Novotny’s Action Items:
1.  The New Membership Committee is currently an ad hoc committee.  It should be a standing committee because membership promotion and development is something we should constantly be working on as a club.  I propose that the New Membership Committee be turned into and titled the “Membership Promotion Committee”, to fall under the responsibility of the 2nd Vice President and function yearly with the task of membership promotion, marketing, assisting regional clubs in building membership, and working with other marketing oriented committees (i.e. Facebook committee) to create the most opportunity to bring in new members and encourage new members to rejoin when their membership expires.

2.  A discussion is to be put on the agenda regarding Linda Langford volunteering to write a database program for the ABC. I recommend that an ad hoc committee be formed of all affected positions within the ABC (i.e. Linda Langford, Membership Data Person, Secretary, Magazine Committee Chair, 2nd Vice President, and Membership Promotion Committee Chair – others to be added as deemed necessary or beneficial to the project) to assist Linda Langford in covering all bases regarding this program proposal to make the potential program as all-inclusive as possible.

3.  With National Brittany Rescue and Adoption Network (NBRAN) working so diligently on the Louisiana Brittany rescue (labeled the Magnolia Rescue by many of the involved rescue organizations), I recommend that NBRAN be recognized by the ABC with a link on the ABC website and a listing in the “Other Website Listings” section of the magazine.  Hopefully this can lead to future membership building opportunities through our chosen rescue organizations and their ever growing base of Brittany enthusiasts that they place dogs with.

3rd Vice President Action Items: Policy Book Changes:

(Orginal Policy Book Wording to be changed can be found at:  www.theamericanbrittanyclub.org/forms/ABCPolicyBook.pdf)
Page 38- typo in 2-D- should read: NSS will announce their judging assignment in the magazine and on (not one) the web site.

Page 39- J. the superintendent does not supply catalogs. We use the Yearbook.  Take out catalogs.

Page 40- #7- If possible, the NSS is given it's own day.  The NSS/Obedience and Rally is now 3 days (and we would like more).

Page 40 the last paragraph, should read at the discretion of the show chairman, the NSS Qualifier class can be added and then continue on with the qualifications.

Page 41- #19 is redundant. that was already discussed on page 38, #5.

Page 41- #21 should also include Rally

Page 42- #27- Agility should be removed since we do not have Agility at the NSS.

Somewhere in the Summer Specialty Show it should have that Agility must be offered at the Summer Specialty, since that was decided at the BOD meeting in 2013.

Executive Secretary/Secretary Action items:
1. Last year the BOD adopted the 2012 and 2013 Facebook proposals.  In an email vote the 2012 proposal was dropped as it should not have been included in the Agenda Book.  The BOD had added to that section in the annual meeting the following which subsequently was also removed:  “The Facebook page is not a place for discussion of ABC policy, ABC Board of Directors’ Minutes, Motions or other business shall not be included on the Facebook page.”  While the current Chair and Committee are aware of this, future individuals may not be.  This line needs to be added to the Facebook section of the policy book. I would revise it to be more grammatical to say, “The Facebook page is not a place for discussion of ABC policy, ABC Board of Directors’ Minutes, Motions or other ABC business and these will not be included on the Facebook page.” This is in line with ABC Policy regarding Purpose of magazine page 57 and non-promotion of issues to come before the BOD on page 58.but for education and entertainment of the membership.

2. Policy Book page 35, # 28 and # 5 page 75.  Delete these sections and any other place they may appear as Garmin has requested that all requests for Collars come through the Executive Secretary to avoid multiple requests. Add to duties of the Executive Secretary.

3. Reword Recording Fee section last paragraph page 60 of Policy Book to comply with the recent AKC ruling directed toward collecting fees for hunt tests and agility events. 

4. If suggestions from the Finance Committee are adopted, deal with how you want paragraphs 2 and 3, page 61, to be worded, deleted, or revised.

(Orginal Policy Book Wording to be changed can be found at:  www.theamericanbrittanyclub.org/forms/ABCPolicyBook.pdf
5. Change and add to page 55 of policy book, Championship Pins section;  Deep Blue, Field Championship (CHAMPION); Light Blue Amateur Field Championship (CHAMPION),   Red , Show Championship (CHAMPION); Yellow, Dual Championship (CHAMPION); Dark Green; Obedience (CHAMPION); Light Green, Obedience (CD) & (CDX), (UD), Rally Advance Excellence (RAE), Beige, Master Agility Champion (MACH); Beige,  Preferred Agility Champion (PACH);  Purple, Grand Field Champion (GFC); Purple, Grand Champion (GCH) ; Orange, Master Hunter (MH)                                                    

Gerilyn Sennott, Treasurer’s Action Items:

1.  Page 51 of the policy book - Line items #22 & 23 should be deleted.

2.  Page 52 of the policy book - Line item #24 should be deleted

(Orginal Policy Book Wording to be changed can be found at:  www.theamericanbrittanyclub.org/forms/ABCPolicyBook.pdf
           3.  New Proposal:

The American Brittany Club, Inc. shall donate to the following organizations based on the finances of the Club on a yearly basis:

Bird Dog Foundation: Brittany Endowment

Sportsmen’s Alliance

National Animal Interest Alliance

National Animal Interest Alliance Trust

These donations should be reviewed each year by the Finance Committee and approved by The Board of Directors at the November meeting.

Hank Hartnek

Agenda Book Chair.

 Hank Hartnek, Agenda Chair, Action Items:
I am becoming concerned that we are not receiving Agenda Book reports from the 1st and 4th Vice Presidents. These offices account for much of the financial concerns of ABC.

I would like the Board to remind those officers that, per the Policy Book, a report and budget are required annually.

Diana Kubitz, AKC Judges’ Education Chair Action Items:  I have enclosed an updated version of the policy notebook concerning Judge’s Education that mainly brings things up to date and uses current AKC terminology. Changes are indicated in red and numbering may have been changed to accommodate additional items.
1. The Judge’s Education Coordinator (JEC) is the chairman of this committee and maintains and updates the judges’ printed handout materials and the computer presentation used in the seminars.

2. The JEC maintains materials to be disseminated to judges and makes sure this information is available on the ABC website.
3. The JEC makes available all information needed to hold seminars to people who will be presenting the judge’s education program. (A side note: Brochures are no longer sent.)
4. All judges education seminars are to be channeled through the JEC.  The ABC computer presentation and printed handout materials are to be used as educational materials at all seminars. 

5. The Judges’ education budget is as approved by the Board of Directors. See Appendix 1 (2013)
6. The Judges’ Education Committee will be appointed by the coordinator.
7. The Judges’ Education Committee shall determine the materials to be used in the presentations.  The presentations will be updated as new materials and photos are obtained.

8. The JEC will maintain a record of individuals having taken judge’s education and make that list available to clubs, the Summer Specialty and National Specialty Chairs.
9. ABC Mentors shall be approved by the following method:

Note: The ABC Mentor requirements are meant to be a guide in selecting members.  The following is the criteria for being an ABC mentor.

1. A full member in good standing of the American Brittany Club For the past 12 years.

2.  A full member of a regional Brittany Club for the past 12 years.

3. Having bred, whelped and raised Brittany litters would be considered helpful.

4. Having attended the ABC National Events that include both conformation and performance field trials.

5. The applicant, to be effective, should:

a. Be well versed in the history of the Brittany.

b. Understand the Brittany Performance Standard.

c. Have Experience with the process of judging in conformation and performance.

d. Be willing to have prospective judges come to their home or kennel to observe and discuss Brittany’s

e. Attend any classes or meeting for mentors when possible.

f. Realize that their conduct reflects on the ABC at all times.

g. Should be unbiased.

h. Adhere to Brittany standard and its quest to keep the breed “forever dual” in keeping with the ABC Mission Statement.

10. Effective 2009, the Board of Directors voted to give the Judges’ Education Committee the ability to determine if a candidate for an ABC Mentor/Presenter meets the qualifications as outlined in the ABC Policy Book.  The JEC will take a written vote by email, U.S. mail, or fax approving or disapproving of candidates with a majority vote of committee members.  If a committee member casts a NO vote, they shall indicate on the ballot which of the ABC Mentor’s Criteria (i.e. item #6, number and/or letter) listed on the American Brittany Judges’ Education section of the Policy Book that the candidate failed to meet.  While individual ballots will remain confidential as though the committee is meeting in Executive Session to discuss personnel, ballots will be sent to the ABC President, an ex-officio member of all committees, for verification of the vote, yes or no. If a candidate is rejected by a majority vote of the Judges’ Education committee, the candidate shall be notified by the JEC and advised of the reason(s) for the negative vote. (2009)  In 2010 the board of Directors voted to allow the committee to add categories that a rejection might fall into: (1) insufficient information and (2) Does not meet qualifications at this time.  The Board also voted to revise the application to add information about field trials, hunt tests and attitudes regarding the Dual Dog. (2010)

11. ABC has asked AKC to require judges to take judges’ education in Brittanys every five years.

12. ABC recommends that regional clubs hire judges who meet the five year criteria whenever possible.

13. Further, ABC recommends the judges for the Summer Specialty and National Specialty meet the five year judges’ education requirement. (I’m pretty sure that the National Specialty was included in the original version). (Rationale, why would it be important for the Summer Specialty and not the National Specialty?)
 Note:  The board is aware that sometimes this is not always possible, but every effort should be made to hire judges that meet this requirement.                                               (Updated 2009)

Mary Jo Trimble, AKC Legislative & US Sportsmen’s Alliance Liaison Action Item:

I realize that due to the current financial restraints that cutbacks in our donations to other organizations may be proposed at this year’s annual meeting until we can take measures to increase our income.  If this is necessary, then I would propose that we continue to make some contribution to U.S. Sportsmen’s Alliance and keep our ability to work with them viable as we do need their help on both a national and state level.  They can reach people that we as individuals cannot.  I will be happy to discuss $$ amts for this and the National Animal Interest Alliance during the Board meeting.

Jim Brigham, American Brittany Foundation Chair Action Item:

The ABC Board will need to appoint the ABF Board Member as Karen Hanson’s term will expire. 

Ray Trimble, American Field Liaison Action Item:

Bernie Matthys of the American Field has contacted the ABC by email which should be discussed to see what can be done to increase FDSB Registrations of Futurity Dogs in order to continue AF recognizing and publishing futurity results.

Mary Karbiner, National Auction & Raffle Chair Action Items:
I am in Nebraska at trials and do not have internet access on my phone.  At this writing, I have not received complete stats from some of the National Sub-Chairs on their receipts from ticket sales, etc. so am unable to supply a complete report prior to the cutoff date of September 15th.  I have asked Secretary Trimble to notify Agenda Chair Hank Hartnek and ask that both my Action Item as a Director and the Auction and Raffle statement be included in the Agenda Book with statistics to follow when I get home or get a phone that will connect to the internet.(I will add Mary’s Action Items when they are received so check back.)

Jim Brigham, Ethics Committee Chair Action Items:
     The committee is continuing to examine the establishment of a Code of Ethics and Disciplinary Procedure Policy for Officers, Board of Directors, and the membership. We hope to have more detail by the end of October for the Board to examine prior to the Annual Meeting.

     Currently on page 12 of the Policy Book is the Section "American Brittany Club Code of Ethics". A motion is required to change the title to reflect what it actual is "American Brittany Club Breeder Code of Ethics" and move to follow Article 1. 
     Page 4 Article 1 Section 2 looking to have the verbiage changed in Termination of Membership to the AKC Sample.
     Article I Section 3 Suspension of Membership is being reviewed. It would be re-titled as "Discipline". It would retain the subsections A & B. It would add a section C. It would allow any member to prefer charges against a member for alleged misconduct prejudicial to the best interest of ABC or the Breed. It would lay out a process of bring charges, how the ABC Board would hear the charges, and if action is to be taken to outline the procedure to determine whether suspension or expulsion is the appropriate penalty. 
     ABC currently has a POLICY ON CONFLICTS OF INTEREST on page 14 of the Policy Book. The committee will be reviewing 5 points that would create a Code of Ethics for Officer, Directors and Committee Chairs and a Disciplinary Policy.
Robin Tomasi, Facebook Committee Chair Action Items:

Add an ABC YouTube Channel
Rationale: The addition of video sideshows to the ABC Facebook has been well received this year. Adding a YouTube channel will allow us to post them there as well. Not everyone is on Facebook, and this will allow us to reach a broader base. The YouTube would like to the ABC Website and Facebook to allow users to visit these pages and learn more about the club. The ability for users to comment on videos can be disabled, and if approved we will utilize this feature.

Judy Graves, Finance Committee Chair Action Items:

Action Item #1: Effective immediately all recording fees collected shall remain in the general operating fund.  This shall be retroactive to January 1, 2014.

Background:  Currently in the Magazine Policy Section, page 60 describes the recording fee policy.  The entire four paragraphs should be moved to be added to the Recording Fee section on page 20 with the last paragraph being deleted.

Action Item #2:  The $94,265 balance currently held in the board designated Future Grounds Fund be transferred to the Undesignated Fund Balance (reserve account). (No Policy Book revision is necessary for this motion)

Background:  Several years ago, an accounting mechanism to set aside excess funds at year end in the hopes of ABC being able to purchase a permanent home for its national events was set into place by the former Treasurer.  Given today’s cost of land plus the liability of owning land and buildings, that project does not seem to be viable today.  In the last few years, ABC has been using its reserve fund to maintain normal operations and support events that did not generate enough funds to cover all expenses.  The finance committee is recommending that such a reserve fund be maintained at twice its operating income.  For 2014, that should be $226,420.  For 2013, that would have been $216,888 (for 2012, $244,708; for 2011, $255,522; for 2010, $223,934)  At 12/31/13, the undesignated fund balance was only $129,733.  If we add the future grounds fund to it, it will then be $223,998 – which is much closer to our goal. 
Action Item #3: Effective 1/1/17, ABC dues authorized to be increased up to $50/yr for full member and $5/yr for associates. 

Background:

Article III of the ABC By-Laws approved December 2, 1975:

Dues:  Annual dues for both Active members and Associate Members shall be payable in advance in the amount established by the Board of Directors at the Annual Meeting of the Board of Directors, annually, in the second preceding year to the effective date of such dues.  By a two-thirds (2/3) vote of the Board of Directors prior to August 1 of any year immediately preceding the January 1 effective date, such dues may be modified by increase or decrease as the financial circumstances of the Club dictate.  If a member enrolled in a Regional Club chooses to receive full privileges of the American Brittany club, the Board of Directors shall determine the amount of the annual dues to be deposited with the parent Club.

     If I am reading this correctly, it would appear that if an increase in dues were approved at this year’s annual meeting, that increase would not go into effect until January of 2017which would be the 2nd preceding year.

     Then, in August of any year preceding the January 1 effective date (August, 2016), the BOD could vote to increase or decrease those new dues rates set for January, 2017.  I do not know the reason for this unusual policy, but it is something we have to live with unless we want to go through the long and expensive process of changing the by-laws.

It says that if a regional club member chooses to be a member of ABC, then the ABC BOD shall determine the annual dues amount for the ABC, not the regional clubs.  It would appear we have 115 duplicate memberships who chose to be That last sentence to me also means that one does not have to be a member of ABC to be a member of a Regional Club.  full members of more than one club.  My guess is that they choose to do so in order to have full voting rights & benefits of more than one regional club.

     I went through the membership list as of 7/31/14 and calculated the following:

· We have a total of 1,862 PAYING FULL (i.e. $30) members as of that date.   That would produce $37,240 a year (at the $20.00 rate.  I did not fish out the M-A-L members who currently pay the $30 rate directly to the ABC).  During the 2014 budget process, we had 237, which would produce an additional $2,370.

· There are 342 Associates @ $1.00 each = $342.

· This brings us up to $39,952 in revenues from Memberships

As someone stated in all of those comments on the chat list, the magazine is a perk of membership.  For the last two years, the net cost to produce & mail the magazine to ALL full members regardless if paying or comp, has exceeded the cost of a membership.  Clearly, we should look at increasing our dues to keep the organization a float.
Since it takes two years for a dues increase to go into effect, I am proposing this be a two-step process:

#1) Reduce the $10 full membership local club reimbursement immediately to $5.00.  This would produce approximately $8,145 of additional income to ABC in 2015.  The regional clubs would be free to increase their local dues at any time to offset this loss to them. (see Action Item #4)

#2) Set the annual dues increase for board action to $50.00/yr for a full membership and $5/yr for an Associate membership effective 1/1/17.  If we find ourselves in a better financial position by August of 2016, we can always have the board vote to lower that amount.  I know the magazine is exploring ways to contain costs and increase revenue, so hopefully a full increase to $50/yr may not be necessary; but at least we will have the ability to generate more income if needed
Action Item #4:  Effective 1/1/15, local club rebate will be reduced from $10 to $5.00 per full member (decrease of $5).  Associate rebate will remain at $2.00. 

Our original proposal was to eliminate the local club rebate entirely.  However, several members of the committee were concerned that this would be harmful to the regional clubs, even though they have the ability to increase their dues at anytime.  With several events being cancelled this year, regional club revenues are suffering as well as the ABC reduced recording fees income

Action Item #5:  Adopt the proposed 2015 budget submitted by the Finance Committee.

Kent D. Patterson, ABC Dog Hall of Fame Action Item:
Based on the criteria and process outlined in the policy book, the following dogs received a majority vote through two rounds of committee review and are submitted to the Board of Directors as ABC Dog HOF candidates.

Shady’s Tia Maria

Masked Shoshoni War Chief

Bob Rankin, President Chair of ABC People HOF Committee:
Candidates are Ron Harling, Sr., Diana Kubitz and Rand Constalie.
Vote on these candidates will be taken in Executive Session.

Bob Fleury, Magazine Committee Chair:

The only action item that we feel needs to be addressed is to add a statement to the policy that requires the managing editor/magazine committee to be involved in the financial structuring of the magazine. If you review the present policy, the financial reporting is only addressed between the publisher and the treasurer.

Diana Kubitz, Membership Committee Chair Action Items:
Membership Committee 

1. The chairman of the membership committee shall be appointed by the President.

2. The membership committee shall be made up of members from different regions, but should include the Membership Data Chairperson, the Second Vice President, and the President.

3. The main concern of this committee is to grow the American Brittany club membership while retaining current membership.

4. Membership Data Chairperson will send the chair of this committee a list of new members every month. 

· The chair or committee member will then send a welcome email to each member where emails are available and copy the regional secretary where appropriate.

· The committee will send a written Welcome letter to each new member within 30   days of the first email, including a magnet or other small item as a thank you gift for joining ABC. 

· The committee will try to maintain contact with these new members to find out their opinions of the ABC, the Magazine and their regional club where appropriate.

5. The committee will establish a rapport with regional secretaries encouraging their help in growing the membership and encouraging prompt submittal of dues to the Membership Data Chairperson.

6. The committee will continue ongoing programs and investigate new ideas submitted by directors and membership to improve the relationship between the ABC and members.

7. The committee will make available correspondence and statistics for membership results each year to be included in their report to the board.

Steve Ralph, National Championship Field Trial Secretary Action Items:
Agenda Items: Policy Book Changes with respect to National FTS.
1.    Page 69 Duties of Nat. Field Trial Sec., #6 
- please remove the following statement from #6 as we no longer order or sell patches, 
"Order patches, approximately 100 National Patches per year. (Order them early in event of error). (i.e. 2004/2006)"
and page 70 #18: Do we still have patches?
- please change #18 to read, "Designate somebody to distribute name badges."
2.    Page 70 Duties of Nat. Field Trial Sec., #19 3rd sentence: Should fines and penalties fees go to ABC or AKC?
- these are AKC fines & penalties.

Steve Ralph: ABC Webmaster Action Items:


5. The ABC Webmaster shall be responsible for all ABC Domains and Email (Forwarding) accounts.  The yearly Domain registration & other website expenses must be submitted to the treasurer for approval and reimbursement.
6. The ABC Webmaster shall be responsible for the ABC PayPal and Email (PayPal Filters).
7. The ABC Webmaster shall work with the ABC Secretary regarding new website content before posting.
Mary Karbiner, Nominating Committee Chair Action Items:

Officers Nominated:

3rd Vice President – Terry Hilliard


4th Vice President – John Perry

           Secretary – Mary Jo Trimble

           Directors Election
Nominations:
East Coast
-
Lisa Pollock  Incumb   .
Bob Fleury


East Central
-
Ron Gulembo              
Helen Riggle


Central
-
           Tom Jagielski   Incumb.
Nancy Clendenen


Midwest
-
Tom Milam     Incumb.
Ed Tillson


West Coast
-
Robin Tomasi              
 Joe Waitman

Carla Simon, Non-Field Performance Events Committee Chair Action Items:

1.  Motion to appoint a Non-Field Performance Permanent Standing Committee and require that an annual report be read at the AGM and the BOD meeting every year starting 2015. [Bylaws section 3, Article VII (appointed standing committees)]
Rationale:  A rapidly growing number of Brittany owners participate in non-field performance sports. In 2014, this NFPC special committee only scratched the surface of exploring needs and opportunities. Recognizing that OAR is valued by ABC, regular discussions between the committee and ABC may help to prevent unwanted future surprises. OAR enthusiasts have expressed an interest in being involved. Creating a permanent standing committee will ensure ongoing open two-way communications, wider consultation, timely and appropriate responses to new issues that will surely arise relating to NFP sports, and future improvements aimed at increased membership and participation within ABC by these Brittany owners.

2.  (none listed in report)

 3.  Motion to reevaluate in fall 2015 whether OAR should be held every year at the Summer Specialty Show.
Rationale:  Because the OAR events held at the previous two Summer Specialty Shows (Florida, Oklahoma) were both popular with competitors and financially successful, the possibility of a more permanent inclusion of these events at Summer Specialty Shows should be considered on an accelerated schedule.

4.  Motion to reevaluate by fall 2015 whether OAR should be held every year at the National Specialty Show.
Rationale:  Because of the increased prestige associated with participation at the National Specialty Show, it is possible that participation would be increased even over similar OAR events held at the Summer Specialty Show.  The NFPC, and others, have begun investigation into details of this proposal, and believe that it could be very successful if properly planned. 

The mere fact of inclusion at the National Specialty Show would send a clear signal to participants in OAR events that they are welcome within ABC.  It is expected that some Brittany owners might join ABC for the sole purpose of participating at the National Specialty Show events.  As members of local Clubs, Brittany owners participating at the highest levels within NFP sports would be a resource for those local ABC Clubs, and likely draw in new membership to the ABC.

5.  Motion to allow OAR events being held around the ABC National Specialty in November to be scheduled before, during and/or after other field and show events, in order to make those events more attractive to widespread participation. 
Rationale: Many OAR competitors have provided input to the NFPC that a major hindrance to participation in OAR events at the National Specialty Show is related to the dates and times proposed for them to be held. Holding National OAR events thanksgiving weekend are unattractive to the majority of prospective competitors. It is expected that few, if any, dogs would ever be withdrawn from participation in the National Field Trial Championship or Conformation at the National Specialty Show in order to participate in OAR events.  The NFPC encourages flexibility in considering options for dates and venues when planning OAR events at future ABC National Specialty Shows to make them as attractive and successful as possible. 

Hank Hartnek, Policy Book Chair Action Items:
1. In 2011, Mary Jo and I spent a lot of time working on making the National Championship and National Gun Dog Championship Policy Book procedures as close to the same as possible. Thanks to the efforts of Darlene Dow, a first draft of these procedures in included in the Agenda Book under OLD BUSINESS. We would like the Board to again authorize making the procedures for running the National All-Age Championship and the National Gun Dog Championship as close to the same as possible.

2. In the past the Policy Book Committee has recommended the entire Book be reviewed and revised. This is slowly happening. The Policy Book Committee reviewed the Policy Book and found 58 revisions which should be made. We sent this list to the various committee chairs and officers for their review and comments. Many of these suggested changes are requested in the various committee reports.  I would like the Board to consider allowing the Policy Book Committee and the committee chairs and officers to make minor changes to the Policy Book as they come up rather than wait until the yearly Board meeting for approval.

Darlene Dow, Consolidation of National All Age & Gun Dog Championship Policy:
(This will be a separate news item listing as is the futurity report due to its length.)
Mary Jo Trimble, ABC Secretary Open Meeting Approval of email votes during 2014:
1. ABC Motion & Vote - To Fill The Unexpired Term Of Midwest Director Bob Rankin

2. ABC Motion & Vote – To Accept The Nancy Lamm JR Challenge Trophy For National Specialty Show

3. ABC Motion & Vote - To Purchase 5 New Award Pins

4. ABC Motion & Vote - To Change Event Fees Sections Of The Policy Book

5. ABC Motion & Vote - To Adopt 2014 Budget

Robin Tomasi, National Dog of the Year Awards Action Item:
· Awards will run from January 1st to December 31st, and start in 2015.

· The National DOY committee will consist of a Chair and a committee members with expertise in each of the DOY categories (field, show, obedience, agility, juniors, NSTRA, and NAVDHA)

· All owners of a dog must be current members (full or associates) of the American Brittany Club by March 1st of the current calendar year for the dog to be eligible for the National Dog of the Year Awards. (Please note: the associate membership is only available to individuals who reside in the same household as a current full member. Also, Associate Memberships do not include voting privileges in club matters.) 
· If an individual obtains ownership of an eligible dog during the calendar year they have 30 days to join the American Brittany Club, and the previous owner(s) must have met the membership requirements for the dog to be eligible for the DOY award.

· If an owner’s membership lapses during the year, they have a 30 day grace period to bring their membership current or their dog will be dropped from the eligibility list. Example: If an individual’s membership expires on June 1st, they have until July 1st to renew.

· If there are no eligible dogs in a category, no award will be given for that year. 

· DOY Committee will provide form to be filled out for awards that require owners to submit information. 

· The Dog of the Year program will be evaluated in 2016 for changes to the program starting the 2017.

· DOY award presentation will be held with an ABC event (ABC Summer Specialty, Gun Dog Nationals, National Specialty, or All-Age Nationals) Individuals unable to attend will be mailed their certificates and any trophies.  All owners will receive a certificate, but only 1 trophy will be provided per dog.  Co-owners of dogs can purchase duplicates of trophies for the price of the trophy, and trophies will need to be ordered ahead of time with DOY Awards Committee.

· ABC will allocate an annual budget of $1,000 for this program for administration costs and awards.
· Funding options:
1. $1.00 of all full memberships either new memberships or renewals (per year) beginning January 1, 2015 are set aside for the National DOY program.

2. Transfer funds from Future Grounds Fund to National DOY program fund.

3. Explore donations from individuals and companies for DOY program with raffle/auction fundraiser at awards event to pay for future years.

Field Dog of the Year Awards: Field DOY awards will be awarded in the following categories based on the following rules:

All-Age Dog of the Year- - based on dogs defeated in Open All-Age events at AKC Field Trials. Dogs defeated points from AKC trials hosted by clubs other than regional Brittany Clubs must be sent into the DOY committee with an attached copy of AKC win record report.  In the case of a tie, the dog with the most 1st place wins will be awarded DOY. If a tie still exists then multiple awards will be presented.

Amateur All-Age Dog of the Year - based on dogs defeated in Amateur All-Age in any AKC Field Trial & in Open All-Age events handled by an Amateur at Regional & National Brittany Club Trials. Dogs defeated points from Amateur Stakes in AKC trials hosted by clubs other than regional Brittany Clubs must be sent into the DOY committee with an attached copy of AKC win record report. In the case of a tie, the dog with the most 1st place wins will be awarded DOY. If a tie still exists then multiple awards will be presented.

Gun-Dog Dog of the Year - based on dogs defeated in Open Gun Dog events at any AKC Field Trial. Dogs defeated points from AKC trials hosted by clubs other than regional Brittany Clubs must be sent into the DOY committee with an attached copy of AKC win record report. In the case of a tie, the dog with the most 1st place wins will be awarded DOY. If a tie still exists then multiple awards will be presented.

Amateur Gun Dog of the Year - based on dogs defeated in Amateur Gun Dog in any AKC Field Trial & in Open Gun Dog events handled by an Amateur at Regional & National Brittany Club Trials. Dogs defeated points from Amateur Stakes in AKC trials hosted by clubs other than regional Brittany Clubs must be sent into the DOY committee with an attached copy of AKC win record report. In the case of a tie, the dog with the most 1st place wins will be awarded DOY. If a tie still exists then multiple awards will be presented.

Puppy/Derby Dog of the Year - based on dogs defeated in Puppy & Derby stakes at any AKC Field Trial. Dogs defeated points from AKC trials hosted by clubs other than regional Brittany Clubs must be sent into the DOY committee with an attached copy of AKC win record report. In the case of a tie, the dog with the most 1st place wins will be awarded DOY. If a tie still exists then multiple awards will be presented.

Hunt Test Dog of the Year

-Junior Hunter (10 points for each qualifying score)

-Senior Hunter (20 points for each qualifying score)

-Master Hunter (35 points for each qualifying score)

In the case of a tie, a dog with the most points in the highest Hunt Test level will be awarded DOY. If a tie still exists then multiple awards will be presented. Owner must submit form (provided by DOY Committee) with AKC awards record attached highlighting hunt test legs submitted for DOY award.

NSTRA Dog of the Year: Top Brittany in NSTRA Top Performance rankings

NAVDHA Dog of the Year

-Natural Ability Test

· Prize III - 5 Points

· Prize II - 10 Points

· Prize I - 30 Points

-Utility Preparatory Test

· Prize III - 35 Points

· Prize II - 40 Points

· Prize I - 60 Points

-Utility Test

· Prize III - 65 Points

· Prize II - 70 Points

· Prize I - 80 Points

-Invitational Test

· Versatile Champion - 100 Points


In the case of a tie, a dog with the most points in the highest NAVDHA prize level will be awarded DOY. If a tie still exists then multiple awards will be presented. Owner must submit form (provided by DOY committee) with record of NAVDHA Prize certificates which will be verified against NAVDHA report.

Conformation Dog Awards: Conformation DOY awards will be awarded for participation in AKC events based on the following rules:
Show Dog of the Year: based on AKC Top Dogs By Breed report based on breed competition. In the case of a tie, a dog with the most Best in Specialty wins at ABC Regional Club Specialties will be awarded DOY.

Owner Handler Series Dog of the Year: based on AKC owner handler series rankings. In the case of a tie, the dogs with the most Owner Handler Best of Breed wins will be awarded DOY

Performance Dog Awards: Performance DOY awards will be awarded for participation in events where AKC titles are awarded based on the following rules:

Obedience Dog of the Year: Notes: Average 3 highest qualifying scores in obedience trials. If the class was CDX, add a weight of 3 points to the average score. 

If the class was UD, add 4 points to the average score. In the case of a tie, a dog with scores from the UD class will be awarded DOY. If both dogs are from the same class, then multiple awards will be presented. Owner must submit form (provided by DOY committee) with printouts of AKC win record with the scores submitting, underlined or highlighted, included with the Obedience form. 

MACH Agility Dog of the Year: top MACH dog in AKC MACH agility year end rankings based on Based on Score (2Q’s x 10) + Points. 

PACH Agility Dog of the Year: top PACH dog in AKC PACH agility year end rankings Based on Score (2Q’s x 10) + Points

Junior Handler Awards: There will be a Junior Handler award in both the field and the show categories. To be eligible, the Junior or one of their parents/guardians must be a full member of the American Brittany Club. For all the events the junior be compete with a Brittany that is owned or co-owned by the Junior Handler or a member of the Junior Handler's family who is a member in good standing of the ABC (father, mother, brother, sister, uncle, aunt, grandfather, grandmother, including step and half relations). For all Junior Awards, in the case of a tie multiple awards will be presented.

Show Junior Handler: The Show Junior Handler points will be tabulated on the number of handlers defeated in AKC Junior Handler events. This is based on the AKC Junior Handler Rankings. 

Field Junior Handler: The Field junior will get 5 points for every event in which they participate per dog. This includes AKC Field Trials, Hunt Tests, NVDHA, and NSTRA.  A form must be signed by judges or event secretary indicating their participation in the event and the name of the dog they competed with. The Junior must compete in at least 4 events during the calendar year to be eligible for this award.

Performance Junior Handler: The Performance Junior will get 5 points for every event in which they participate per dog. This includes all AKC performance events that Brittanys are eligible to compete in (obedience, rally, agility, fly-ball, barn hunt, etc.).  A form must be signed by judge(s) or event secretary indicating their participation in the event and the name of the dog they competed with. The Junior must compete in at least 4 events during the calendar year to be eligible for this award.

Special Acknowledgements of ABC Members at DOY ceremony (listed in ABC media DOY acknowledgements): 

Dual Champions

UD, UDX, OGM, & OTCH
Obedience High in Trials & High Combined

MACH

PACH

RAE

MH/MHA

NAVDHA Versatile Champion

AKC Best in Shows

Owner Handler Series Best in Shows

Best Junior Wins

Wins at AKC Pointing Breed Championship

Additional notes not part of suggested DOY policy:

**Note on trophies/budget for program - this is contingent on ABC funding approval based on budgetary restrictions. The amount noted above is a suggested amount for trophies. Giving trophies is not required, private donations can be secured, or explore options of corporate sponsors (Purina?).

** The overlap between these awards and the Purina, Magnum's Masked Man and Tri-Tronic's was discussed. Ultimately they were included in the proposal for the following reasons:
1- Purina & Tri-Tronics award is only based on hour-stakes
2- both are based on multipliers vs. this is based on dogs defeated
3- this breaks it down between Open and Amateur giving an award specifically to Amateur handlers

Karen Hanson, American Brittany Club Versatile Dog and Versatile Dog Excellent Title

· Awards will begin in 2015 and dogs that have previously qualified will be eligible for the VD and VDE titles if both they and their owners meet the qualifications. 

· The Versatile Dog committee will consist of a Chair and committee members with expertise in each of the categories (field, show, & performance.)

· All owners of a dog must be current members (full or associates) of the American Brittany Club by March 1st of the current calendar year for the dog to be eligible for Versatile Dog and Versatile Dog Excellent Title Awards for that year. (Please note: the associate membership is only available to individuals who reside in the same household as a current full member. Also, Associate Memberships do not include voting privileges in club matters.) 
· Versatile Dog Committee will provide form to be filled out for awards that require owners to submit information. Owners are responsible for tracking their dog’s qualification for titles and to submit the completed application for title to the coordinator.

· The Versatile Dog program will be evaluated in 2016 for changes to the program starting the 2017.

· The Versatile Dog award presentation will be held with an ABC event (ABC Summer Specialty, Gun Dog Nationals, National Specialty, or All-Age Nationals) Individuals unable to attend will be mailed their certificates.  All owners will receive a certificate.

· The Versatile Dog Coordinator shall keep a listing of all Versatile Dog Title recipients and the list shall be published on the American Brittany Club website. 

· Dogs who have been awarded a Versatile Dog (VD) or Versatile Dog Excellent title may include this information as a suffix to their dogs registered name.  This title is an American Brittany Club title and not an American Kennel Club title. 

· Costs associated with this award will be minimal for printing and mailing of title certificates. 
American Brittany Club

VERSATILEDOG (VD) VERSATILE DOG EXCELLENT (VDX) APPLICATION

Dog’s Registered Name:

Dog’s Registration Number:

Sire:

Dam:

Date of Birth:

Breeder:

Owner(s) and Owner’s Club Affiliation: 

Please indicate the highest point value in each category.  There is no combination of points within a category.  The dog must earn at least one point per category, and must have at least one category score a 4 point value or higher.  Versatility Award certificate is earned with a point total of 7 points, and a Versatility Award Excellent is earned with a point total of 10 points or higher.  Documentation of points must accompany this form (i.e. Where points were awarded, copy of title certificate, etc…)
FIELD AREA

POINT VALUE

6
NATIONAL FC/AFC, CLASSICS WINNER

5
FIELD CHAMPION OR AMATEUR FIELD CHAMPION, NAVDA Versatility Champion, NSTRA Field Champion

4
MAJOR FIELD WIN, MASTER HUNTER, First place Futurity Field winner, NAVHDA Utility Test 

3
Futurity Money winner

2
FIELD POINT(S), SENIOR HUNTER, NAVHDA Utility Preparatory Test

1
FIELD TRIAL PLACEMENT, JUNIOR HUNTER, NAVHDA Natural Ability Test

TOTAL FIELD AREA POINTS______

CONFORMATION AREA

POINT VALUE



6
NATIONAL BOB OR BOS, OR BEST IN SHOW

5
SHOW CHAMPION/Futurity BIF or BOS 

3
MAJOR SHOW POINTED/Futurity money winner 

1
5 SHOW POINTS

TOTAL CONFORATION AREA POINTS______

PERFORMANCE AREA

POINT VALUE

6
NHIT and NHC

5
OTCH, MACH, CT, PACH

4
UDX, MX, MXJ, MXP, MJP, VST, PAX, MXF

3
UD, AX, AXJ, AXP, AJP, XF, T2B

2
CDX, OA, OAJ, RAE, TDX, OJP, RDX, OAP, OF

1
CD, RA, NA, NAJ, RN, NAP, NJP, TD, NF

1
Miscellaneous performance event titles are either AKC titled or AKC recognizes other registry titles, such as Barn Hunts, Fly Ball, Lure Coursing, Herding Instinct, etc…   

TOTAL PERFORMANCE AREA POINTS _______

TOTAL POINTS ________

Tom Milam, Director Action Item:
ABC Game Bird trials: (ABC Original Classics)

Discuss ABC Game Bird trials and if ABC can assist the regional host clubs.  As it is now, several of them are losing money which is making it impossible for regional clubs to continue to fund them. ABC has been asked to discuss how to possibly help the regional clubs so that the ABC Game Bird trials can continue to be held.

Joe Gower, Director Action Items:

Agenda Items for 2014 ABC Board of Directors Meeting

1. Replacement Director’s Election:  Discuss adding guidelines to the existing policy to add clarity and consistency to the process without re-writing it.

a. Section 9, Article 5, Page 7

2. Third Party Financial Audits

a. Assign responsibility to procure an annual third party audit of club finances. This would probably fall under the finance committee. I will do some discovery of various cost levels and the associated services provided at these levels prior to the meeting.

 Lisa Pollock, Director Action Items:
1.  Add to the Recording fee section of page 20, and update wherever there is a reference to Specialty Show Recording fees.

2.  Designated Specialty Shows held by Regional Clubs in conjunction (not Concurrent) with All Breed Kennel Club Shows shall be exempt from the Recording fee unless they want their results printed in The American Brittany Magazine.Rational:  Clubs that hold Designated Specialty shows with All Breed shows are either given a small portion (1 or 2 dollars) per entry, or nothing at all to hold their specialty show in conjunction with the All Breed Kennel Club show.  They are required to supply the trophies for the classes.  Unless they hold some kind of raffle or auction with the show, they are running the event at a deficit.  It is often difficult to run any kind of raffle with the show as people are only there for a short time while exhibiting their dogs.  As I have traveled to many different Designated Specialty shows around the Country I have heard this complaint from regional clubs.

Agenda Items per Steve Ralph for 2014 ABC Board of Directors Meeting

1. Membership Dues

Discuss change in Membership Dues to cover increased ABC expenses (magazine, events ...)
    a. Raise membership dues (Full, Associate, and Foreign).

    b. Don't raise membership dues but retain “Club Credit” ($10 Full, $2 Associate) 
2. Magazine Options for Delivery

Discuss giving members a Magazine delivery option with their full membership
    a. Printed Magazine only
    b. On-line Magazine only
    c. Printed & on-line Magazine

3. Recording Fees Cleanup

ABC Policy Book, page 20
RECORDING FEES

Field Trials held by Regional Clubs shall pay ABC a recording fee (see Appendix 1) per-dog started (competitor) in each stake in their event. The event results must be sent to ABC within ten (10) days after the event, or there will be a fine levied, with an additional per day fee (see Appendix 1), thereafter until results and recording fees (see Appendix 1) are received.  No parent permission shall be granted a club until this recording fee is paid for the previous event.
Specialty Shows held by Regional Clubs shall pay ABC a recording fee (see Appendix 1) per-dog started (competitor) in each regular class in their event. The event results must be sent to ABC within ten (10) days after the event, or there will be a fine levied, with an additional per day fee (see Appendix 1), thereafter until results and recording fees (see Appendix 1) are received.  No parent permission shall be granted a club until this recording fee is paid for the previous event.
Hunt Tests held by Regional Clubs shall pay ABC a recording fee (see Appendix 1) per-dog started (competitor) in each stake in their event if they want the results published in the magazine.
Obedience Trials held by Regional Clubs shall pay ABC a recording fee (see Appendix 1) per-dog started (competitor) in each regular class in their event if they want the results published in the magazine.
Agility Trials held by Regional Clubs shall pay ABC a recording fee (see Appendix 1) per-dog started (competitor) in each regular class in their event if they want the results published in the magazine. 
Rally Trials held by Regional Clubs shall pay ABC a recording fee (see Appendix 1) per-dog started (competitor) in each regular class in their event if they want the results published in the magazine.

ABC Policy Book, page 158
Recording Fees

$ 2.00 per-dog started* for Field Trials, Hunt Tests, Specialty Shows, Obedience & Rally

$ 2.00 per-dog entry for Agility

$ 2.00 per-dog started* for American Field organization

$ 2.00 per-dog started* for ABC Regional Classic

· “started” means each time the dog ran in the event

Brian Hendrickson, Director Action Items:

1. Directors access to entire membership list. All directors should have access to all membership. At this time directors have access to their region, which makes it difficult to contact others throughout the country when national issues come up.
2. Directors meeting access digitally. Allow for remote access to directors meeting for those directors unable to attend from time to time. Actual presence would still be preferred but from time to time some directors are unable for it becomes an economic burden or difficult with their schedule to actually attend they would still be able to participate. Directors wishing to utilize would be required to provide own hardware but ABC would make access available at meeting site.

3. ABC property and its uses and future. Electric? Water? Renting?

4. Marvin Nelson fund? Status? Future?

5. Magazine.

a. Cost control measures? Advertising revenue?  Methods of increasing income?

b. Reinstatement of magazine policy as outlined in policy book. Editor. 

c. Hard schedule of magazine coverage and covers on year round basis.(currently generalized schedule but a hard schedule allows for advertising to be scheduled well in advance and firm deadlines to be put in place for materials needed for publication)

d. No articles in magazine that are directly against ABC policy or breed standards unless authorized by the BOD.  

6.  Multimedia committee and chair. To coordinate all ABC publications web site, Face Book, magazine, membership committee publications. Oversee all and help facilitate each one to accentuate the others. All can coordinate materials and release of information.

7. Membership email notification list. Collect and get permission from each member to use digital communication directly for ABC purposes only. Members have ability to decline, but those that accept can get info digitally saving time and money to ABC. Brittany L and Dual Brittany L are not official ABC lists and they are unusable for official purposes.  Allows for faster more accurate dissemination of information to members.

8. Membership renewal notification procedures. More than just 1 single post card needed. Digital notification via official email list would allow for fewer post cards sent and for faster renewal process via PayPal or other methods. Also a follow up after post card by membership committee? Data person? 2nd VP?

9. AKC has many of our national champions not listed in their database. Drew Carter has compiled a list and I believe ABC should approach AKC about making sure these winners are being recognized each time their names are listed on anything with the AKC. Also in our list of national champions several are DC and AFC and these titles are not listed and once again members do not fully realize their accomplishments while perusing the list.

10. Finances. I believe a motion should be made to make all budgets balanced. And make any and all donations wait until said budget is met. If the ABC loses money no money can be donated. 

11. All transactions should have receipts and those should be available if requested by BOD or finance committee.

12. Review the qualifications on all 4 national events to maximize participation, as well as other ways to increase specifically amateur participation.

Jim Brigham, Director Action Item:
Discuss or make a motion to help Drew Carter in getting AKC to put  National Titles on Brittany’s pedigrees and/or anytime the name is used in AKC publications. 

2014 ABC Board Meeting Agenda Items: Submitted by Darlene Dow

· Establishment of a technical/media oversight committee/chair with the authority to give direction and oversight of decisions regarding content with the integration of efforts across all media utilized by the ABC to include, but not limited to the ABC website, Facebook page, Magazine and AKC Gazette articles and any other outside publications. 

· Report of who is in receipt of e-mails sent to the following e-mail address and to establish protocol for each. 

	mail@TheAmericanBrittanyClub.org

	ABC President: 
	president@TheAmericanBrittanyClub.org

	ABC Secretary: 
	secretary@TheAmericanBrittanyClub.org

	ABC Treasurer: 
	treasurer@TheAmericanBrittanyClub.org

	ABC Board of Directors: 
	directors@TheAmericanBrittanyClub.org

	ABC Membership: 
	membership@TheAmericanBrittanyClub.org

	ABC Webmaster: 
	webmaster@TheAmericanBrittanyClub.org

	ABC Facebook: 
	facebook@TheAmericanBrittanyClub.org


· The board also needs to be informed on who owns each domain name that the ABC is utilizing.

· Establishment of a membership number for each member of the ABC. 

· Mail in balloting to comply with Roberts Rules. 

· Addition of the compensation motion passed by the ABC board in 2007. This should also be added to the appropriate places in the policy book, i.e. Webmaster, Executive Secretary and Magazine. See attached. this needs an amendment for clarity. 

· Establishment of a policy to allow all BOD access to the full ABC membership list. 

· Address the compensation for regional dates coordinators.

